Continuous Improvement Cabinet Meeting Notes 9/4/13


	Attended: Lynnette Bennett; Gregg Sapp; Robert Foley; Maria Anastario; Rachele Bakic; Esther Daniels; Margaret Murphy; Michèle Royer; Debbie Kogan; Roger Adams

	Agenda Items
	Discussion
	Action

	Who should be voting members of CIC?
	· Not enough people present to discuss
	· Tabled until next meeting

	Select Facilitator for Q1, Year 2
	· Toni Mariani
	· Esther will let Toni know

	Recruitment Baseline Criteria
1. Description of mail/email marketing activities 
2. Outreach activities
3. Veteran outreach activities
4. TAA-eligible participant outreach activities
5. Information sessions held--dates, times, format (webinar,  live)
6. Methods for determining effectiveness of marketing and outreach activities (unique URL on mailers, unique phone number, asking student how they heard about the program…)
7. Description of target audience (if applicable) and strategy to reach them [e.g., for data analytics BC is targeting database professionals. One strategy is sending a mailer to alumni of CE database certificate programs.]
8. Number of students enrolled at each program
	Recruitment Baseline Criteria Revised
1. Description of marketing activities including mail, email, web, social media, etc.
2. Outreach activities
a. Veteran outreach activities
b. TAA-eligible participant outreach activities
c. Other activities
3. Information sessions held--dates, times, format, turnout (webinar,  live)
4. Methods for determining effectiveness of marketing and outreach activities (e.g. unique URL on mailers, unique phone number, asking student how they heard about the program, web analytics, etc.)
5. Expectations of students 
6. Number of students enrolled at each program
	













5. [bookmark: _GoBack]Expections of students - decide at next meeting whether to keep this criteria



